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ﬂ’p_}:} emﬁx Engaging Rolesville

The scale of bicycling is personal — usually, we have one person per bicycle independently contrelling his or her own
destiny. Speeds are slower than in an automobile, and the “feel” of the riding surface; the details of what we notice
visuglly; and the sounds of approaching cars or the more pleasant sounds of a lawn mower, children laughing. or
church bell make the experience of riding a bicycle special. In order to grasp these details, the experiences of other
individuals that work, live, and play in a study area must be consulted. The public engagement plan for the Rolesville
Comprehensive Bicycle Plan was designed to gather that detailed information, and emphasized five public
invalvement “projects:”

« Creation of o Steering Commiftee dedicated fo seeing the Plan through to completion and offering their
insights in a very detailed fashion;

» Development of a project website (www.rollininrolesville.com) that helped communicate events as well as
preliminary information to the public and Steering Committee;

= Conducting two public events that would allow the general populace direct contact with the consultant and
provide a venue for collecting information from the puklic;

« Creating surveys (2) that could be used in conjunction with the other methods to enhance consistent feedback
frorm participants; and

= Presenfing the Plan at local Planning Board and Town Council meetings during the review and adoption
process to allow final comment by citizens as well as commentary from elected and appointed officials fo
incorporate into the final Plan document.

In addition, the draft Plan was submitted to the NCDOT Division of Bicycle and Pedestrian Transportation (DBFT) (and
one drive-around review of the streets was conducted with Division Staff as well), Wake County, and the City of
Raleigh and Town of Wake Forest, both of which share political boundaries with Rolesville. The following sections
summarize the methods and results from each of these cutreach methods and how the Plan responded to each of
them.

Al Steering Committee

The Steering Committee met o total of three times over the course of the Project. Each meeting was advertised in
advance with a published agenda emailed to each member and placed on the project website (refer to Section A.2,
below). Meetings normally lasted two hours, and included a presentation by the Consultant followed by at least one
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“Rards-on” exercEe conducied with the Steenng Commitfee. The impoct of the Steering Committese was
considerable: this group identified origins/desfinotions, vision/gools, and review project, program and palicy
recommendations at the same level of delall as the Town shall,

The following are the meeting summaries from eoch of the fhree mestings.

Summaory = Heerng Committes Meafing Me. |

At 35, 2072 | E:30pm | Rolssvile Communily Tenter | 314 Southiown Cicie | Relesville | NC
Attendees (Affiliafion)

Angle Coyle, Cifizen (BBAT)

Patrick Delaney [Granite Falls Athletic Club)

LG, Ferguson, Town of Rokesville [Porks & Recreation)

il Hartis - Town Board of Commésionears )

Timothy Heilwig, Cifizen {Open Space & Gresnways Committes|
Mike Honkomne, Citizen [Parks & Recreafion Advisory Board)
Thamas Lioyd, Town of Rolesvidle [Planning)

Scott Lane, Consuttant [ 5, Lone Company, LLT)

Posul by, Citizen

Bob Mosher, NCDOT (Bicycle and Pedestian|

taark Fowers, Town of Rolesvile (Planning Board)

Tirn Staker, Town of Rolesville (Pofce Deportment)

tike Szafran, Cifizen |Wol Cresk Naighborhoad)

Akan Walker, Citizen (Wall Creek Nelghbarhood)

1. Introducfions —— CA
Discussion: Please tell us about yoursell, why you wanied fo be a por of this Committee, and one hopeful

outcome of goal of this project. R

M. Lone and s Lioyd welcomed the parficipants to the first Steerng Committes meeting, ond pr. Loyd
noded that he praject i funded in por! by RCDOT fhvough o gront. The porticipants went around the room and
falked about early or cumant cycling experiences as well as what they would ke 10 i8e developed as part of
tha planning procass, which ae bulleied balow,




B Connact streets and other bécyche facililies logetner to create better conneclivity with schoagls, porks,
shopping and residences [=9)

getter oftrood todiities, like gresrways and soff nails |+8]

Coordingte the Bicycle Plon with oither plors/policies os wel g anlicipated private sector
developments (8]

Better arrrood faciities, such as bicycle lanes, wide cutside lones and shouiders (+8)

Increase cyclist sofety|+5]

Education fo teach divers and cyclists about proper bahovior and safety [+4)

Prondde altemnatives 1o single-occupant avtomaoblle frovel [+2]

Irrvest in long-temm improvements |+1, -2}

Increase owareness of the patential for cycling for fitness |-2|

Better oocommodafions Tor long-distance ridars [-5)

The porficipants were abbo asked loter fo rate el lovorite objectives with white chips jone white chip = one
point shown in porentheses| and their leost fovorte objectives red chip = one negative point shown in
parentheses shove).

M. Mosher discussed the history of MCDOT's sponsorship of the bicycle ond pedesinan grants, noting that over
100 bicycle of pedestion plons hod been created. The imporfance of the plan i fo make sure that the
commiunity hinks about i3 cycling priorfies. s well oz to communicate those prorifies occurotely bock to
HCDOT,

Discussion: The Consultant will walk us through the adopted scope of work, including the role of the Steering
Commiftee and your responsibilities during the course of the project.

Mo Lane reviewsd the project scope of work for the project. and discussed projects, policies and progroms, as
well a3 how oll three were nesded. The current meeating would focus on the goals that the grousp would
iclentity: frhune meetings waold lay out suggestad projects and review dioft docurments, }

He confinued Dy oufining the resporsibdilies of the Steedng Committee, which would require apgrosimately
five meatings jone of which might be combined with o pubic workshop), The Commitess inpul would be
required on gools, projects, programs, and pokcies, as well of priontang the many recommendafions that
woalld come from the Piom since there Bn'l encugh maney to cddress every nead,




3. Prioritizing Our Goals

Discussion: We'll sitefch our legs and prioritize our goals using a high-tech approach. =
pir, Lane reviewed various tyvpes of Dicycle je.g., rood, mountain, hybnid, efe.) and types of oyclst (beginner,
medivm, and advanced) and how various fypes of fochties (bicycle lone, wide roadway shaulders, shcemow
markings, sic.} as well os oncilary foclities |e.g., bicycle parking) accommaodate these cychsts,

hir. Lane acked each parson to show how they would priorfize the objectives idenfified when they inroduced
tharmseves, (The results are shown n iterm one of this ogenda.) M. Lone noted that in the next meeting
they wiods renisw tne results, os well as goals and g vision stotement thot would be created from thess
priodfired objechives as well as what we've leomed from the redimingsy survey.

Discussion: We've already been working af gathering input from the public through o survey distribuled at the
st. Palvick’s Day (Bleycle) Farade, and its on-line counlerpar [www._rallinginrelesville.com).

® oocYounger @ 10Oy M, Lone reviewsd the results from fhe survey, nofing that odditiona
e 18w e survieys would potentially change the resulis.
8 4rods @ 45 and Over

€ 0Of the 40 surveys received. nane wers from teenagers (11 fo 17 yeors
oadl); B0% were from people aged 24 10 45,




Mot of the porticipants cited either (or both) accesing porks {305} or
cyaoling for exercise as thelr moin reqsens Tor fiding o bicycle. Some
people noted thet reaching shopping (12%) o school (11%).2

8 1r2Timss™eck © -2 TimeanMosth
& 1z TimesYear ¢ Lesschan Ones™ear

€Whan osked how freguenty
fhary ricke, raspondents mosthy (51%) clted that they ride 1-2 fimes per
waak. However, ona-fifth of the respondents cited fhat they rode bess
than once each year.

B Auzon oo Fast 2 Den's Koow How
@ Mo Bicycle ®  Unshle ra Ride
@ Mo Eawy Connections @  Other

Respondants stated that the main reason that they don't ide
more & because of o iock of connectivity (39%) o places that
they wanl fo 9o, and hat cars fravel foo fast [30%). Other
resporsds ncluded nof having a bicycle [10%] and misceboneous
responsas [21%] that included oggressve dogs and a lack of time
{threa raspondents). =

The fingd questions deall with halmet use - £2% of people asked
said ihey wore a bicycks heimet. Of the 38% that don't weor o helmet, Ine main reason (T95) soid hat they




dar't own o heimet,
Su-na respondents alio wiole in additional comments, which are listed below in no porficulor onder,
Iwould ride more shauld we have safer, better ways 1o nide distances and aspecialiy sale areds,
= Speeding 5o huge problem in neighborhood: and on 401, I'm thinking that accidents will go up without
a real crock Gowr on speedern.
= Ecstatic about this news! This waukd be wandertd affrection for gur Titla” fown.
«  Would love o see Robesville more Dicycle friendy.
s |love riding my bike for exercise ond definitely rde out on the back roads, my only cancarn is the traffic
and that cars are not always ‘nice” 1o bike riders.
= This is @ great igea for Rolesville. When the Bypass is finished, biking in Rolesvlle should De much easier,
lats plan for that now, so things will e in ploce when the Bypass is completed, Ako, conrecting
neighbarhoods and parks with Greerway 1ol s o great amenity for ary community.
= Would be great if you can ride and/for walk safely through all of Rolesvile, Connect all the
neighbaoroods with Schools ond Parks.

5. Future Workflow and Upcoming Tasks

Dizcussion: We'll talk about the best meeting days and times for you, ond what we would like fo do atf our
_nexi mesting. '
M, Lane amphatized the folowing lems as vpcoming work:

Complete the survey if you hove nol olready done s,

Hond out biank surseys to at least fiva people you know,

el daote for second mesfing 4-6 weeks from none.

The Corsultant will collec! dofo and prepare bose mapping, as well as collect photographs and videdss in
anticipotion of starfing 1o idenfity lacifkes.

Other memsens of the group noted that two underpasses |culverts) bad been designed inta the Rofasville [(£01]
Bypass to cocommodale pedesirion and cyclist orossngs,

Wir, Lare invited members to go on a smoll. comol group rde | they wers interested, and suggested that they
‘consider involving o school in some way, such as conducting o Sioycke safety chnig, The low enforcement
represeniative sald that the Town hosts bicycle rodeos, but that atfendance varies greofly,




Summary - Staering Committee Meefing Mo 2

Juiy 30, 2872 | &30pom | Roleswille Tawn Hall | 514 Southiown Clrcle | Rolesviile | NC

Attendess (Affiliation)

Pafrick Delaney [Granite Falls Alhletic Chks)

LG Fergusan, Town of Rodesville [Parks & Recraation)
Mesn Guilbeou, Consultont (Lognioppe Fianning)
Gil Horfis — Town Board of Commissionee

Tirmathy Heltwig, Ciizen (Open Space & Greerways Committes)
Thames Lioyd, Town of Rolesville (Planning)

Scott Lane, Consuétant |J. & Lane Company, LLC)

Poul & May, Resident, Homiplan Pointe Meighborhood
i Fowers, Town of Rolesville (Plonning Board)

Tem Stoker, Town of Rolesville [Pofice Department)
mMike Szofran, Cilipen (Wal Creek Naighbarhood)

Discussion: We'll falk about whal we did af Ihe first meeting and our cument stotus in the project, and
anything that you would like te see addressed in the Plan. This will become a standing Herm at our meelings.

M. Lane reviewed ine work completed of the last $teeing Commifies mesfing [Aprl 30) and discussed the
work thal the Consultant Team had been daing in the interim (field surveys, dralfing of engsfing conditions, bose
mapgingt-

M, Lone also asked the group what they considered as "must ioves” in the Rolesvile Bicycle Plan to make it o
comprehensive success:

B Recreotionol ding focilifies (e, gréarmways)

B Enpssrmantabon and finoncing resowrces dentified



Discuss bicycls knes for renning errands

User-fiandly bicycle systerms and focilfies

Sotefy acfion plan

Fhysical space to ride In pwith cars)

Explare geant monies of financing construction

Create a modarn, complete plan for the Town

Creale projects thot are competitive for financing in the eves of NCDGT

Saofe focilities for he "nol-so-hardoore™ ridars

Create pragrams to encourone sale bioyola nding for both motorists and pedestrians

2. Review of the First Flan Seclions

Discussion: We'll distibute and discuss the Flan sections, which inclede on averview, exisling conditions
‘and {draff) visians/geoals for the Plan,

Mr. Lone reviewsd the draft sectiors of the Plan presented in the Committee’s binder: reasons lor oycing.
putlc opinion, existing conditions on major foclifies, and the vison/goab for the Fan. He further expeained
it his overdew was smply o provide them with on nroduction to the confent this evening, not fo repicate
the full contents of the draft report.

The group dscussed the importart of having readways wide snough 1o gccommadate parents with kics in
trailers: double-file dding groups: and how wide oukids lanes may stay cleanser due fo the pasing of cons (o8
compaored o bicycle lones|. Me. Lane noted that some neighborhoods did not use on-streat parking while
others used it extensively; the group noted that some neighborhood ossociafions moy probitit on-street
porking. The only known bicycle porking aparnt from schools was [ocated ot Main Streat Pork.

dir, Lane discussad kow ihe vison and Goaols were produced, nofing that fhe keywords developed by the
Steering Committee af their fist meeling wers nstrumental in generafing both the goals ard the vision
statement for the Plan, The goals of the Rofesville Bicyche Flon are:

& Cur Town will be better connected and Gooessinle oy icycls than its foday.

®  Dur Town wil feature on-rood bicycle facilties thal connect us to ploces both within and neor owr
bordears in part 1o provide allermatives to making evary fip with o cor.

8  Oue Town wil grow our greenway and frail syslem. ond dedicate time and resowces to thal end.




B Qur Town will engage our residents proactively fo ensure 1hat sveryone — motorsts and cyclists aike -
will b rsspe Ul and aware of each oiher 1o ensure thie sofety of every cyclist,

B Our Town will consider bicyeling ond bicycle accommodations In every new development review,
poicy, orcinonce. and resok ion adapied.

The Vision Statemeant i:
Rolesville will be o Town where [t Is safe to fde o bicycle both on and away frem the roods as part of an

policy framework and kansportafion system thal connects us with each other and the ploces we
want fo reach,

3. Developing Projects
Discussion: The committee will break into 2-3 “feams” fe identity origins and desfinations on mops

[This Hem was combined with agenda item number four| Mr, Lané reviewed some of the information fram
the previous mesting conceming the purpose of different bicycle facility fypes, nedEng 1hat the groun would
be suggesting or- and offrood salufions fo connecting onging ond destinations 1hic evening. Mr, Lane also
led o discusion with the group conceming the death of Steve Jordan, a cyclist sireck ond klled on 1% 401
south of Rolesvlle on July 4. The group nofed thot no treatment could moke US 401 very safe, alfhough
wider outside lanes, odjacent sdepaths |although with concems oboul diveway conlicts), ond o seporote
path were cddressed os alternatives, Me. Lane obo ed the group in o sofety discussion with four true/icie
guestions concerning the most recent loets on cyaling fafalities ond occident statistics,

The group prepored a mop showing orgins [green dots), destinafions jred dots) and onreod [red lines) and
offread (green fnes] connections. Boute 1 on the fobowing page Bustrates the outcome of these initial
rmcommendalions. Many of the desfingfions were olong Main Streel, Onre group focused more an
destinalions oukide of Rolesvile and reaching Inem via the major artarials, while the other group focused
more on the core of Rolewvile and buiding Both an- and off-rood foclifies to reqch tham,



[Thig ftem was combined with agenda fem number ftree.|

5. Future Workflow and Upcoming Tasks

Discussion: We'll discuss the upcoming policy and program elements of the draff Flon.
Wr. lone brsfly discsssed the upcoming work of the Committee. noting that preliminory projsct
recommendations, policy and progrom discussions waould be the focus of the third Steerng Committes
Maeting. He olso asked the group to consider pubic venues 1o present the draft Plan wihen | became ey,

The mesting odiaumed at 8:20om.

Summaony = Siearing Commiliee Meetling No. J

Iepismber 10, 2012 | §:30pm | Rolesvile Soord Chombery | 502 Southfown Circle | Rolesville | NC

”I.lia:qn

Diseussion: We'll discuss whal we accomplished af the second meefing, and move infe the recommendations
that we cansidered for focilities at this meeling,

Mo one presented dny moior new kisues from the prior maeling or notes,




2. Review of the Physical [Project) Recommendaiions

Discussion: We'll discuss the project recommendations and make any addifienal adjustments.

Maost comments created by the Commiitee related fo Ihe proposed improved routes. The Committes o
hove a couple of odditional lncations for bicycle racks that are in ploce. Mr. Mosher noted he west 5ae
of fown and lack of norn-south connecfivity for a bicycle route considering the eastawest routes is 45 mph
speed imits and there & a draw with the school complex. The group dscussed the ssue and noted that the
development charoctenstics in the midae of Mot area stem from an oid 19705 county subdivision whiere
the parcals are not Eely 1o redavelop in a coordinated manner.

The group discussed the utiity comidor on the south side of 1own and potenticl to become either o
graenway of lncation for some mountain bike frails. Sne member of the group menfioned hal the iy
company hos cought peopie walking on it and that ey are not hapiy when that happens.

toin Street; The Committes axpresed o desire to develop twa fiens of recommendations - 1] Short-term
improvements for re-stiping, signoge, efoy 2} Long-term more substanfial improvernents as noted In the
dasign plan in the document, Seek o pre- | post study on the route pror fo the bypass opening fo gougs
volumeas, furming moverments, speads, other choroctenstics, perhaps via CAMPO andfor NE Area Study that
I happening snorly.

pr. Lioyd noted that all of the Town's development policies hinge on the impoacts of the bypass. saying it
feel e the Town iz in limbo until thaof opens.

3. Developing Programs and Policies

Discussion: The committes will review suggested programs and policies developed and presented by the
consultants.

The Committes liked the idea of recammending that Ihe Town arganize an annual bicycle event, nofing
the criteriurm In Woke Forest of Smilar commumity rides (10 md., 30 mi., 40 mi. distances o accommodale
cHfferent skill sets of rders).

The Committee aiso mentioned the idea of hoving o waollybiEe/un event on the US 401 Bypaoss before if




officially opens: perhaps o Ciclowvio-type event on Main Straal annually when Bypass opens.

M. Eostelec noted that there is a missing ink in educotion for greenwoy use: we have bicycle rodecs for
kids and T5 101 lor oduls focused on road-riding. The greenwoy systemn neads fo hove g comporokde
educational component.

Ao noted was the fact that Ashevile has o program where they purchased bicycle lights lor police
officers to give to peaghe who e nding ot night without lights. The Committes alse fovored this idaa.

tar. Loy nofed that the Town does hove an Creeslay Distic! in ploce similar fo what is recommended,

4. Future Workflow and Upcoming Tasks

when asked about the potential for on upooming fesfival or other event fo infroduce the draft Fian for
comments, the Committes made sevenal wggestions, The Committes roted the Foll Festival ond the
Charmbers 5610k event or potantial avents for outreach. They alio suggested fying infa the HOAS, e
have meetings cnd newsstiens that cover a large numiser of the residents, There s o Soturday morming
bixe ride out of Herffoge and o Tiathion group that meets by Granite Folls, Either of nese groups could be
insfrurmental in advertising the Plan.




A2 Froject Websile

Tha project website (weie BolininBotesville, com) wos corstructad in the fist month of the Project ond mainfained
throughaut the planning process. It was active for opprodmately one year; Jonuary 2012 through Jonuary 2003, The
octivities included posting o video/simulation: meeting opendas ond summaries; project resources and obiectives;
contact information; and peeliminany draft plon components. A Blog poge was aba included but not heaviy ulilized,
although the Consullant did note major cocumencaes in this locafion, The utility of the project website was manly o
commyuricale informalion to the Steering Committes and serve o5 o document repositony.

Rollin' in Rolesville

[he,. T al

fnwr




AS Public Evenis

Apart from the actual Plon adoption process by the Town of Rolesvlla (see tam AL, Delow), Two DubEC avents werg
afterded in an attemnpt to gother drect information om the publc, These two venues were chosen insfead of a
dedicated pubic meeting becouse (g the events have hod gocd histoncal Gomicipation: and [B) surdeys and oiher
Imformation could be creagied that B inlo the ovesall event fromework. Thase evenls shaped he Plan directly By
influancing projects such as the oressing rectmeant on Main straet near the Bamentary School and Park, and indirechy
by generating survey data that wos used 1o inform the Steedng Committes and nfluence project pricities.

The 5t Palick's Day Bicycle Parade hebd on July 12, 2012 wos especsaly relevant since
children and acults wene invited fo bdng their bicycles fo the evenl. This evenl & popular in
Rolesville, ond & actually mentioned in The progrom secton of the Plan in ferms of ways of
enhancing the benefits and gools of the Bicycle Plan, A member of the consulting teom was
presant 1o distibute postcard-style surveys fo people attending the evenl. angd over &0
supveys ware collected hiswoy, Feople thot completed and sestumed o survay ware aigible
1o win o 350 gift cerdiflicate ot a local restourant as well,

Tha Fall FunFest event waos held on Movember 5, 2012, Snce the aimosphare ot this event
wios more onented towards g cralls for, o booth was set up by the Town and Consuitant fo
engage people in leoming more obout the Plan and to provide o venus 1o offer thelr
comments. & digital survey iosk, oping summary vidao, five copies of the dralt Plon, and
droft Recommendafions poster were on display. Stoff ako conducted demanstrations of a
bicycle Dlender, aond offered free smoothies to onyone hat compleled a survey,
Appraximately 20 surveys were completed at this event.
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A4 Survey Resulls

snce two versions of the survey were distibuted of fwo different fimes but condained sevaral guastions that were the
same or similar, the resuits of the surveys are presented as one. The maximum number of responcdents was B7 for any
question.

Check the one answer that best describes how often you bicycle.

At least 1-2 times per week 33 3E%
At least 1-2 thmes per month 22 25%
At feass Tig T times per year 15 17%

‘” Lags than anc= a year 17 20%

What prevents you froem riding a bicycle more often?

Automobile traffic is too fast 39 34%
‘ Don't know how to ride 1 i%
Don't have'a bioycle 10 9%
4 1%
] Mot sasy connections 10 places | want to go 40 35%
“ @ Cther n 18%

Check the places where you bike now or would like to ride a

bicycle.

i Park 57 35%
Schoal 1a 8%
e Wark 12 ol
a a1
o Exercise 49 20%
m l’ Other 12 T



Please tell us your approximate age. Survey Population  Folesville Population® RherrmTowite.  REAnds Foosios

10 or younger 1% 2% i s

11to 17 0% 13% .

18 to 25 5% 5% . .

26 to 40 42% 25% g

41t 65 47% 30% =! o I g
Older than 65 3% 7% =8 mm . =[]

= 14 mid i MRtadm BT e O T

“Fresemed for comporotive Dwposen sowoe: 2010 LS, Dendus

Do You Think that If the Plan Were Implunaqud, It Would Make Bicycling ) b
Better/Easier/Safer than It is Right Now? [n=21%) Yo il
Mol This Plan Won't Help at all 1 5% ﬁ
Mot Sure... 2 10% 2
“es, This Plan Wil Make Siking Somewhst Setter 3 14% i -

15 71% e LN

lull

Mot This guestion wis oaly oiked of the 2/ peaple who foar the wwivey al the Fol Funrest after the Do Alan ad

Dean cormpieac




AS Flan Review and Adopfion

The Rolesvile Comprebensive Bicycle Flan wos reviewed by the Flanning & Zoning Board on November 19, by the
Town Commissionars on February 4, 2013 and egain for o public hearng on February 1970 At the Novermber 190
meafing, Thomeas Uovd, Plonning Director, presented the Flan fo the Flanning & Zoning Boord, noting thot the Fion
contained recommendafions for physical improvements o5 well gs progrom and policy chonges. M Westbrook,
samber of the Boord, asked obout bicyvcle lones and palhs, and osked who has the final outhorify on the FRan. Mr,
Usyd responded that oddifionol changes could be made even alfer the Town adopts the Flon oy g vote of Town
Commissioners.

The Town Commissioners heard o presentation by 5ot Lane, Project mManager of the consulfing team 1o he Plon,
which oufined ihe pubk: engagement process, purposes, and recommendations of the planning process. Mr. Lane
acknowledged the wark of the Town staff o5 well os the 3eefng Commiftes thot reviewed ond provided
recammeanaaiions for the Plan. Mr. Lane responded to Inguirles concaming the use of o HAWK signal treatment ot the
siter f The Main Skeel Park and elementary schiool, citing that this novel eoiment [Mr, Hicks showed onimage of such
a signal to help llustrate the descriplion) was waranted due o the prosmity of these hwd DaEmary lacetions ﬂ|¢lﬁl;‘l the
rmain siresl of Roksville, Sevenal commissaners indicated thot they woukd ke o bicycle more themsalves or hows fheir
children/grandchiidren do o, but are prevenied by concems about the speed ond voleme of traffic. Commissonar
whitley mationed to schedule a public hearing on Tuesday. February 19, Commissianer Horts seconded the mofion,
which passed wnonimaousty,







